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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Bishops Cannings

	Number of pupils in school 
	204 (September 2021)

	Proportion (%) of pupil premium eligible pupils
	13.2%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-22
Equa 3 year plan

	Date this statement was published
	September 2021

	Date on which it will be reviewed
	January 2022

	Statement authorised by
	Caroline Martin

	Pupil premium lead
	Catherine Vardy

	Governor / Trustee lead
	Caroline Martin

	Pupil premium strategy to be read in conjunction with Equa Pupil Premium Strategy 2021-22


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 40,000 (approx.)

	Recovery premium funding allocation this academic year
	£4495 (estimate)

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£44495


Part A: Pupil Premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Bishops Cannings School, our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve their full potential across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
At the centre of our approach is the focus on high quality first teaching, with a focus on areas in which disadvantaged pupils require the most support. 
Our vision for the school and the community of “Every Child, Every Day, to Learn, to love, to laugh to pray” encapsulates our drive to prioritise every child in every moment of their time in education. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
As well as the focus on quality first teaching, we will identify pupils who need additional support and target either through wider strategies or targeted interventions. 
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. 

Our Principles 
· We will ensure that all disadvantaged pupils are able to access our broad curriculum as well as being appropriately challenged in the work that they’re set.
· We will target all pupils, including those who are disadvantaged to achieve at least in line with national averages in reading, writing, maths and ensure good progress from all starting points. 
· We will act early to intervene at the point when need is identified for every child.
· We adopt a whole school approach in which all staff and governors take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve
· We will develop the cultural capital of disadvantaged learners to raise aspiration amongst every child. 
· We will support children and families through parental engagement and attendance of pupils. 





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Ensuring disadvantaged pupils achieve at least in line with national averages. Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers. 

	2
	Ensuring that disadvantaged learners have exposure to at least same life skill development and wider curriculum opportunities as non-disadvantaged pupils.

	3
	Engagement of disadvantaged families, both formally and informally to support child’s learning and support at home. 

	4
	Our attendance data over the last year indicates that attendance among disadvantaged pupils has been between 2 - 3% lower than for non-disadvantaged pupils. Non-attendance of disadvantaged pupils is a barrier to progress and school experience. 

	[bookmark: _Toc443397160]5
	Following Covid19, there may be additional families who are on cusp of being eligible for FSM or newly eligible for FSM. Ensure families are quickly identified and supported. 

	6
	Speech and language need for children entering reception class. Assessments, observations, and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Progress in Reading
	Achieve at least national average progress and attainment scores in KS2 Reading (0)

	Progress in Writing
	Achieve at least national average progress and attainment scores in KS2 Writing (0)

	Progress in Mathematics
	Achieve at least national average progress and attainment in Mathematics(0)

	Phonics and early reading
	Achieve at least national average expected standard in Phonics Screening Check, link to SIP of Every Child a Reader. 

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Improve attendance of disadvantaged pupils to at least national average and to work with families to ensure disadvantaged pupils regularly attend school. 

	Cultural capital
	Pupil’s engagement in wider activities monitored and pupils targeted where appropriate. Disadvantaged pupils have the same essential knowledge as other pupils that children need to prepare them for their future success.

	Improved oral language skills and vocabulary among disadvantaged pupils. 
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ £13,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of standardised diagnostic assessments. 
Training for staff to ensure assessments are interpreted and administered correctly.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:
Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1, 2, 3, 4 

	Purchase of a DfE validated Systematic Synthetic Phonics programme to secure stronger phonics teaching for all pupils.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	2

	Ensure all relevant staff (including new staff) have received training to deliver the phonics scheme effectively. 
Staff, including support staff to have access to high quality CPD (from MAT, LA and externally recognised trainers). 
	EEF – research: Teacher professional development. 
EEF Key principles document (3) Quality teaching helps every child. 
	Challenge 1

	Continue review of curriculum to ensure cultural capital development and core basic skills are developed across the whole curriculum. Develop curriculum teams and ownership of curriculum leadership. 
	Ofsted focus on developing cultural capital for all pupils.
EEF Arts participation + 2

	Challenge 2

	Developing core basic skills for all learners. 
Staff using evidence based whole class teaching interventions. 
	Marc Rowland research
	Challenge 2

	MAT SENCO in post 1 day a week at Bishops Cannings. 
	50% of the school are both listed as disadvantaged and SEND. 
	1-6



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ £13000 + £4495
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Interventions – effectiveness of interventions to be monitored and assessed. Through SEN surgeries and pupil progress meetings. 
Spend: Phase leader and SENCO release. 
	EEF toolkit – 1:1 tuition + 5
Small group tuition + 4
	Challenge 1

	Reading/ phonics/ oral language 
NELI introduced for EYFS and year 1 class. 
Targeted parent support for regular 1:1 readers 
Spend: additional TA time to train and run course. 
Maths: Pre-teaching to be reintroduced ensuring regular sessions (target groups year 2 – 6) 
Oral language interventions | EEF (educationendowmentfoundation.org.uk)
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	EEF toolkit – Early years intervention +5
EEF Toolkit: Reading comprehension strategies + 6)
EEF Toolkit +5

	Challenge 1
Challenge 6

	All staff (in particular support staff) engage in CPD focussing on English, Maths, Vulnerable groups and behaviour for learning. 
Spend: release/ overtime for Tas. 
	EEF toolkit – phonics +5)
EEF toolkit – meta cognition +7
	Challenge 1

	Additional release time for year 6 teacher to continue coaching for year 6 pupils (link to catch up funding). 
One to One tuition: linked to catch up funding 
	EEF Toolkit: metacognition +8

EEF toolkit: 1:1 tuition + 5
	Challenge 1, 4

	Support with home learning and access to online computing programmes 
	During recent lockdowns, this support evidenced better engagement of disadvantaged learners. 
	

	Engaging with the National Tutoring Pro-gramme to provide a blend of tuition, mentoring and school-led tutoring for pupils whose education has been most impacted by the pandemic. A significant proportion of the pupils who receive tutoring will be disadvantaged, including those who are high attainers.
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £7,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Parent Café – led by SENCO and to target parents of SEN pupils and disadvantaged pupils. 
	EEF toolkit: Parental engagement + 3
	Challenge 3, 4

	Attendance – ensure attendance is rapidly followed up and families supported. Led by office staff
	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.

	Challenge 4

	Continue to monitor parental engagement at parent evenings. Parents of DLs to be given additional phone consultation between formal parent evenings. 
	EEF toolkit: Parental engagement + 3
	Challenge 3, 4, 5

	Aspirations for pupils and engagement of parents. Supporting parents to support individual children.
	Covers number of EEF toolkit strands. 
	Challenge 2, 3

	ELSA and music therapy to support mental health and well-being of targeted individuals.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
EEF_Social_and_Emotional_Learning.pdf
	

	Contingency fund for acute issues.

	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All


Total budgeted cost: £37495 (contingency of approx. £6000)










Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	Summer 2022 was the first round of testing for pupils in year 6 which gave end of Key stage 2 outcomes since 2019. In our year 6 cohort we had 4 pupils and results for these pupils were: 
Reading: 50%
Writing: 25%
Maths: 50%
Our internal assessments across the school during 2021/22 suggested that the performance of disadvantaged pupils needs to remain a high focus into the next academic year. As a school, we are still recovering the affects of school closures which was most detrimental to our disadvantaged pupils. 
Data across the whole school for disadvantaged pupils was: 
Reading: 46%
Writing: 43%
Maths: 54%
Disadvantaged pupils (excluding pupils with SEN)
Reading 55%
Writing 50%
Maths 68%
Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, which disrupted all our subject areas to varying degrees. As evidenced in schools across the country, school closure was most detrimental to our disadvantaged pupils, and they were not able to benefit from our pupil premium funded improvements to teaching and targeted interventions to the degree we had intended. 
On return from covid and being able to run activities and events outside of school, we have ensured that disadvantaged pupils have full access to our broad curriculum offer including the development of cultural capital for pupils. 
Due to a continued high case load of Covid, our attendance for pupil premium pupils was 91% (3% lower than all pupils in the school). Attendance therefore remains a focus on our pupil premium strategy for 22-23
Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted last year, primarily due to COVID-19-related issues. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions where required. We are continuing this work this year with the introduction of a family link worker and a senior mental health lead working within school. 


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	Use of ELSA for pupils identified. 
[bookmark: _GoBack]Transition to secondary school for identified pupil.

	What was the impact of that spending on service pupil premium eligible pupils?
	Emotional and pastoral support to enable pupils to access classroom learning. Teachers observed improvements in wellbeing amongst service children.





Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	Use of ELSA for pupils identified. 
Bereavement support for identified pupils. 
Transition to secondary school for identified pupil.

	What was the impact of that spending on service pupil premium eligible pupils?
	Emotional and pastoral support to enable pupils to access classroom learning. Children and their families felt emotionally supported throughout periods of lockdown via virtual ELSA sessions; this provision enabled concerns to be highlighted and dealt with quickly and efficiently.
Report from secondary school that pupil has settled very well in to school. 





